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Meeting Minutes 
September 13, 2005 

 
 
Committee Members in Attendance:  Bob Gearheart, Chairman; Mitch Kalter; Ron Streelman; 
Steve Frye; Debbie Zarembo; Mike Snelling; Tim Horton; Ron Rodgers 
 

I. Meeting called to order at 7:09 PM 
 

II. Minutes of Meeting of August 23, 2005, reviewed and approved without change 
 

III. Chairman’s Report: 
 

• Casey Streelman has agreed to take over Training Chairmanship 
• Troop Committee Openings:  Finance; Quartermaster; Events – volunteers needed 
• Also need a Committee Liaison to the Cub Pack 154 Committee (and especially the 

Webelos Den leaders) 
 
IV. Scoutmaster’s Report: 

 
• West Point Trip coming weekend (September 16-18) – Ten scouts and four adults 

are committed to going.  Bob Gearheart has made all the arrangements.  Looking 
forward to a great trip. 

• Saco River Trip is the outdoor activity for next month – scheduled for October 15-
16.  Camping will be on property owned by the Sbrilli family on the Saco.  Ron 
Rodgers and Paul Sbrilli will reconnoiter the area and trip on Friday, September 30.  
Webelos dens from Pack 154 have been invited to attend. 

• Fundraising: 
 

o Christmas Trees – Committee unanimously voted to authorize Bob 
Gearheart to increase the Troop’s Christmas Tree order to a total of 300 trees 
(moved by Ron Streelman; seconded by Mike Snelling) 

o Popcorn – Bob Gearheart has arranged for Show-and-Sell opportunities at 
Durham Market Place for October 1, 8, and 14.  Will be coordinated with 
Pack 154.  Take-order Forms to be handed out at next Troop meeting.  T-154 
Show-and-Sell order to be picked up on Friday, September 23. 

 
V. New Business: 

 
• Mitch Kalter offered T-154 the use of his enclosed box trailer and gave a copy of the 

key to Ron Rodgers.  The Chairman and members of the Committee expressed their 
sincere gratitude and appreciation and the expectation that the Troop will put the 
trailer to good use. 

 
VI. Meeting adjourned at 8:06 PM 

 
 

Next Meeting:  Tuesday, October 18, 2005 


