Jordan and Kyle:

I am writing to you in your capacities as Crew Leader and Assistant Crew Leader regarding a number of matters relating to this summer’s trip.  They are:

· Medical Forms – Each crew member has or will soon receive through the mail a special six-page Philmont medical form – it must be completed by a physician based on a physical examination that occurred no earlier than July 24, 2007.  If one of your crew members still needs a physical examination, please encourage him to schedule it as soon as possible. 
· Crew Meeting with Council Reps -- Messers. Wayne Issac and David Cavanaugh from Daniel Webster Council (you remember them from the crew meeting last fall) have asked to meet with your crew at 7:30 pm on Wednesday, February 13.  The meeting will last an hour to an hour and a half and is mandatory for all crew members.  It is my understanding that the main item of discussion will be the trip itinerary. 
· February Crew Outing – Last fall the crew decided to do a one-day hike on Plum Island, MA, for the February outing.  Mr. Hochgraf knows and has hiked the trail and has agreed to be our guide.  The outing is set for Saturday, February 9 – other details to be determined by you in concert with the crew members. 
· Other Philmont Forms – Seven crew members have given me their completed “Expedition Crew Roster Information” and “Permission to Treat” forms.  I need those two forms completed by the other two crew members (Manu and Jordan) prior to your meeting with the Council Reps on February 13.  I have attached copies of the blank forms. 
· Spring Backpacking Trip – The crew needs to begin planning the spring backpacking trip, scheduled for the ORHS spring break week, April 19 through 27.  (If neither of you can make it, you should designate two other crew members to lead the effort.)  You need to decide on just which days the trip will cover, who will go, the precise itinerary, and transportation arrangements, among other details. 
We had a good training hike in December in the Belknap mountains and another in January on the Bolles Trail from the Kancamagus Highway south to the CCC cabin in Tamworth.  I know that not all of the crew members were able to make both hikes – I encourage you to check in with each of your crew members to be sure they are staying shape and considering an exercise routine like the one suggested on the Philmont web site:  http://www.scouting.org/philmont/ (click on links to ‘hikers’ and then ‘preparing for Philmont’).  Many thanks to Mr. Hochgraf who served as advisor and guide on both of those outings – two terrific winter hiking adventures.

Please let me know if you have questions or either Corey Snelling or I can be of any help to you as you work with your crew to prepare for Philmont 2008.

Thank you,

Mr. Rodgers

Crew Advisor
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